Iberia Parish Tourist Commission
Board Minutes 
June 17, 2025

Tammy Gordon called the regularly scheduled meeting of the Iberia Parish Tourist Commission to order at 10:30 A.M. at the Iberia Parish Tourist Commission Office located at 2513 Hwy. 14, New Iberia, LA, 70560. 

Present:
[bookmark: _Hlk163736232]Ronald Sovine 
Tammy Gordon
Heidi Martin 
Tibi Hebert

Absent:
Jackie Reedom
Liz Bodin
Lisa Lourd

Present, but not participating in formal action:
Mike Tarantino, staff

Public:
No public comment.

A motion by Heidi Martin, seconded by Tibi Hebert to approve the May 2025 minutes. Motion carried.

A motion by Ronald Sovine, seconded by Heidi Martin to approve the May 2025 finance report. Motion carried.


Executive Director’s Report:
· Employee health insurance is due for renewal and IPTC will be in budget for it.
· Mike reminded the board that IPTC passed the Policies & Procedures manual with exception of the leave policy, according to the 2023 audit recommendations. It was the standing issue for that year’s audit. The policy is still under legal review at this time and will be brought back to the board for approval.
· New Iberia Main Street has been designated an Accredited Main Street America program for 2025. 
· IPCVB provided the DAR with nametags for their marker unveiling, which still occurred despite the rain that morning.
· Brittany participated in the IFTW webinar to inform participants about the fam tour Mike and her will lead in October for 3 potential writers.
· Legends & Lore event was postponed due to the weather. Erin contacted us and they are now considering partnering with another event to host the marker unveiling later this year.
· Zebulon’s Dream performance for Juneteenth will be Thursday, June 19 at Shadows.
· Shadows will host a free Clementine Hunter & Louisiana Folk Art virtual discussion on July 17.
· Reviewed economic indicators.


A motion by Heidi Martin, seconded by Ronald Sovine to go into executive session to discuss agenda item #7 concerning temporary remote work. Motion carried.

A motion by Tibi Hebert, seconded by Heidi Martin to close executive session. No items were voted on during session. Motion carried.

A motion by Heidi Martin, seconded by Ronald Sovine to authorize Mike Tarantino to approve temporary work as a provision of policies and procedures manual for Doobie Judice for 6 weeks. Will reevaluate at that time. In addition, will have legal begin creation of temporary remote work policy in policies and procedures manual. Motion carried.


Tibi Hebert:
· Village of Loreauville’s Lemonade Day will be June 28 and will offer various activities to teach children entrepreneurship. 
· 4th of July event will be July 5 and offer fun family activities.

Heidi Martin:
· Iberia Chamber of Commerce is still looking for a new director, but a new marketing employee has been hired.
· Prep for the World Championship Gumbo Cookoff has begun.
Ronald Sovine:
· Raintree Grocery may be open late fall 2025.
Tammy Gordon:
· Delcambre Seafood & Farmers Market will be August 2.

Motion to adjourn made by Ronald Sovine, seconded by Heidi Martin. Motion carried.
